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Lamoille FiberNet Communications Union District 

Governing Board 
Wednesday, February 28, 2024 7 PM- 9 PM 

REMOTE ONLY  
To participate remotely via TEAMS, see below; for more information contact 

director@lamoillefiber.net 
 

Agenda 

  

• Call to Order and Roll Call - Chair  

• Agenda Changes  

• Public Comment  

• Approval of Prior Minutes – Vote  

• Chair’s Remarks  

• Marketing and Communications Committee Update - Campbell, Caldwell-Edmonds 

• Financial Update 
o Financial Management Task Force Update - Johnson, Warden  
o Treasurer Report and Update - Schilling  
o Treasurer Search - Discussion  

• Operations and Executive Director Update - Birmingham 

• Sustainability Task Force Update -  Tomlin  - Discussion, Possible Executive Session 
o Overview of Remaining Build and BEAD Requirements 
o Build & Budget Strategy - Possible Executive Session (competitive and contract 

matters) 
o Governance Strategy 

• Other Business  
o Wrap Up and Adjournment  

 

Microsoft Teams meeting 

Join on your computer or mobile app 

Click here to join the meeting 

Or call in (audio only) 

+1 323-673-4808,,63880499# United States, Los Angeles 

Phone Conference ID: 638 804 99# 

Find a local number | Reset PIN 

Learn More | Meeting options 

http://www.lamoillefiber.net/
http://www.lamoillefiber.net/
mailto:director@lamoillefiber.net
https://teams.microsoft.com/l/meetup-join/19%3ayGPTfZd9SPc1X3xDGvtQXsQF2-RKmTGcD2CQIn-hdr01%40thread.tacv2/1624224983655?context=%7b%22Tid%22%3a%228df58ae1-a731-401c-9875-2977b188e67c%22%2c%22Oid%22%3a%22bfc1c4cb-277e-4f7e-bed7-c92804b1fa9d%22%7d
tel:+13236734808,,63880499
https://dialin.teams.microsoft.com/f351fd6d-67cc-44c7-9964-996c4f65acff?id=63880499
https://mysettings.lync.com/pstnconferencing
https://aka.ms/JoinTeamsMeeting
https://teams.microsoft.com/meetingOptions/?organizerId=bfc1c4cb-277e-4f7e-bed7-c92804b1fa9d&tenantId=8df58ae1-a731-401c-9875-2977b188e67c&threadId=19_yGPTfZd9SPc1X3xDGvtQXsQF2-RKmTGcD2CQIn-hdr01@thread.tacv2&messageId=1624224983655&language=en-US

