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Lamoille FiberNet Communications Union District 

Executive and Finance Committee 
Wednesday December 4, 2024 7 PM 

REMOTE ONLY  
To participate remotely via TEAMS, see below; for more information contact 

director@lamoillefiber.net 
 

Agenda 

• Call to Order and Roll Call - Chair  

• Agenda Changes  

• Public Comment  

• Chair’s Update – Tilton 

• Treasurer’s Report (2023 Audit 2024 Forecast and Proposed 2025 Budget) – Jurnak 

• ED Update - P1 and P2 Construction Updates – Birmingham 

• Drop Task Force Update – Tilton 

• 2025 Planning – Governance Meeting, status of RFQs – Tilton 

• Communications Committee Update   

• Other Business  
o Approval of Prior Minutes – Vote  
o Agenda for 12.11.24 Governing Board Meeting 
o Schedule for January Meeting 
o Wrap-Up and Adjournment  

 
 

Microsoft Teams Need help? 

Join the meeting now 
Meeting ID: 243 778 832 331 

Passcode: f6a99T 

Dial in by phone 

+1 872-242-7852,,113420558# United States, Chicago 
Find a local number 
Phone conference ID: 113 420 558# 

For organizers: Meeting options | Reset dial-in PIN 

http://www.lamoillefiber.net/
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https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Faka.ms%2FJoinTeamsMeeting%3Fomkt%3Den-US&data=05%7C02%7Cdirector%40lamoillefiber.net%7C9dc916f6be6b4afac6dc08dd000465f5%7C8df58ae1a731401c98752977b188e67c%7C0%7C0%7C638666741069519852%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=RxT642kCRv8tnYjJMx%2F2As3%2F3fKZnQ%2BPTRUldkveQBw%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ayGPTfZd9SPc1X3xDGvtQXsQF2-RKmTGcD2CQIn-hdr01%2540thread.tacv2%2F1731077302730%3Fcontext%3D%257b%2522Tid%2522%253a%25228df58ae1-a731-401c-9875-2977b188e67c%2522%252c%2522Oid%2522%253a%25227f2e4ca5-77f7-4ccb-85b1-a977a15bd2e7%2522%257d&data=05%7C02%7Cdirector%40lamoillefiber.net%7C9dc916f6be6b4afac6dc08dd000465f5%7C8df58ae1a731401c98752977b188e67c%7C0%7C0%7C638666741069548290%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=P8NiaTzxGmkH26nYiknkAM%2BoGlej4ud8Bk2Oo2M%2BiK8%3D&reserved=0
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https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdialin.teams.microsoft.com%2F80562c91-da1c-4b98-9290-8f8a235ef3c6%3Fid%3D113420558&data=05%7C02%7Cdirector%40lamoillefiber.net%7C9dc916f6be6b4afac6dc08dd000465f5%7C8df58ae1a731401c98752977b188e67c%7C0%7C0%7C638666741069567204%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=lW%2FQsrGomu6bwYJ18mb5iOahRkzP8r872HPBM14XaQE%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fteams.microsoft.com%2FmeetingOptions%2F%3ForganizerId%3D7f2e4ca5-77f7-4ccb-85b1-a977a15bd2e7%26tenantId%3D8df58ae1-a731-401c-9875-2977b188e67c%26threadId%3D19_yGPTfZd9SPc1X3xDGvtQXsQF2-RKmTGcD2CQIn-hdr01%40thread.tacv2%26messageId%3D1731077302730%26language%3Den-US&data=05%7C02%7Cdirector%40lamoillefiber.net%7C9dc916f6be6b4afac6dc08dd000465f5%7C8df58ae1a731401c98752977b188e67c%7C0%7C0%7C638666741069584457%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=yxNPGbD%2B4bEfvuFY47nWtlQa4SI0Zei%2F6xV6GAHKtK4%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdialin.teams.microsoft.com%2Fusp%2Fpstnconferencing&data=05%7C02%7Cdirector%40lamoillefiber.net%7C9dc916f6be6b4afac6dc08dd000465f5%7C8df58ae1a731401c98752977b188e67c%7C0%7C0%7C638666741069601934%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=CXIW40XNiDG5e61HDydZXIAJy0vg9%2Frr3m0oK8qJ0Oc%3D&reserved=0

