Lamoille Fibér et

Communications Union District

Lamoille FiberNet Communications Union District
Governing Board
Thursday March 27, 2025 7 PM
HYBRID MEETING
In person: LCPC Conference Room - 52 Portland St. 2" Fl. Morrisville, VT
Participate remotely via TEAMS, see below; for more information contact info@lamoillefiber.net

Agenda
Call to Order and Roll Call - Chair
Agenda Changes
Public Comment
Chair’s Update: Tilton
Financial Update and Treasurer Report: Jurnak
Funding Update: Birmingham
e 2025 Construction Budget; Status of State/Federal Broadband Funding
e Competitive BEAD Applications — Letters of Support - Executive Session, Vote
Long Drop Program (LDP) Update, Budget Adjustment: Discussion, Vote: Tilton
Marketing and Communications Update: Campbell, Caldwell Edmonds
Governance Update: Discussion and Votes: Tilton
e Appointment of District Clerk - R. Tasha Wallis
e Proposed By-Law Changes
¢ Annual Review of Policies
2025 Contracts for GB Approval: Discussion, Possible Votes — Tilton, Jurnak, Birmingham
e Construction Grant Amendments - Phase 2 and LDP
e CCl Contract Amendments - Phase 2 and LDP
e KBS Audit Engagement
e |T Support- Carol Fano
Other Business: Tilton
e Approval of Prior GB Minutes — Vote
¢ Agenda Next Meeting - Discussion
Adjournment

Microsoft Teams Need help? Join the meeting now

Meeting ID: 254 283 945 81 Passcode: 6Td20T39
Dial in by phone +1 872-242-7852,,238251280# United States, Chicago

Find a local number Phone conference ID: 238 251 280#

For organizers: Meeting options | Reset dial-in PIN

Lamoille FiberNet | PO Box 1487Morrisville, VT 05661 | 802.851.0087
www.lamoillefiber.net | info@lamoillefiber.net



http://www.lamoillefiber.net/
mailto:info@lamoillefiber.net
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https://aka.ms/JoinTeamsMeeting?omkt=en-US
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MzA4YTIxNzAtMjIxZS00YTRiLThmMDUtNzFhYWJhYWY5OTUy%40thread.v2/0?context=%7b%22Tid%22%3a%228df58ae1-a731-401c-9875-2977b188e67c%22%2c%22Oid%22%3a%227f2e4ca5-77f7-4ccb-85b1-a977a15bd2e7%22%7d
tel:+18722427852,,238251280
https://dialin.teams.microsoft.com/80562c91-da1c-4b98-9290-8f8a235ef3c6?id=238251280
https://teams.microsoft.com/meetingOptions/?organizerId=7f2e4ca5-77f7-4ccb-85b1-a977a15bd2e7&tenantId=8df58ae1-a731-401c-9875-2977b188e67c&threadId=19_meeting_MzA4YTIxNzAtMjIxZS00YTRiLThmMDUtNzFhYWJhYWY5OTUy@thread.v2&messageId=0&language=en-US
https://dialin.teams.microsoft.com/usp/pstnconferencing

