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LAMOILLE FIBERNET COMMUNICATIONS UNION DISTRICT 
GOVERNING BOARD 

October 22, Wednesday – 7:00 PM  
HYBRID MEETING 

In person: LCPC Office, 52 PORTLAND St. 2nd Floor 
On-line: TEAMS see below 

Agenda 
 

1. Call To Order and Roll Call 
2. Agenda Changes; Minute Assignment 
3. Public Comment 
4. Chair’s Update 
5. Treasurer’s Report and Updates  

a. 2025 Forecast and 2026 Budget 
b. Contract for 2025 SFA Audit and Financials  - Possible Vote  

6. Construction, Long Drop and CCI Updates 
a. P2 and Wolcott CCI Update 
b. Long Drops and Escalations 

7. CCI Update; Contract Amendment  
8. Operations & Governance Update 

a. 2026 Insurance Coverage 
b. LCPC Update  
c. Update Sustainability Planning  

9. Other Business   
a. Approval of Prior Minutes  - Vote  
b. Approval of Governing Board Handbook - Vote 
c. Communications Update 
d. Q4 schedule; Future Agenda Items 

10. Adjournment 
 

 

Microsoft Teams Need help? 
Join the meeting now 
Meeting ID: 265 980 698 671 7 
Passcode: Xx6Hn9Hn 
Dial in by phone 
+1 872-242-7852,,647542797# United States, Chicago 
Find a local number 
Phone conference ID: 647 542 797# 
For organizers: Meeting options | Reset dial-in PIN 
 

http://www.lamoillefiber.net/
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Faka.ms%2FJoinTeamsMeeting%3Fomkt%3Den-US&data=05%7C02%7Cdirector%40lamoillefiber.net%7C39aa656be9134f1077ca08de0d8a4c61%7C8df58ae1a731401c98752977b188e67c%7C0%7C0%7C638963084831954173%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=QCNGNe9EVcKugPysU9ppkAwoahQLGO7rfeiI%2FlAv6GE%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_OTQ4MGY1NzgtY2NiNS00OTk5LTgzMWQtYzEwNjkyOTFmY2Uw%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%25228df58ae1-a731-401c-9875-2977b188e67c%2522%252c%2522Oid%2522%253a%25227f2e4ca5-77f7-4ccb-85b1-a977a15bd2e7%2522%257d&data=05%7C02%7Cdirector%40lamoillefiber.net%7C39aa656be9134f1077ca08de0d8a4c61%7C8df58ae1a731401c98752977b188e67c%7C0%7C0%7C638963084831979714%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=60uQDREs2wbrtFOlVDvjSOj02LBlSDnl7GUmEqVs%2Ffg%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdialin.teams.microsoft.com%2F80562c91-da1c-4b98-9290-8f8a235ef3c6%3Fid%3D647542797&data=05%7C02%7Cdirector%40lamoillefiber.net%7C39aa656be9134f1077ca08de0d8a4c61%7C8df58ae1a731401c98752977b188e67c%7C0%7C0%7C638963084831995014%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=tRMkjmlSf156F8l8vHLSzN2DZmN7uxAi0DB6ZzyG5%2Fk%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fteams.microsoft.com%2FmeetingOptions%2F%3ForganizerId%3D7f2e4ca5-77f7-4ccb-85b1-a977a15bd2e7%26tenantId%3D8df58ae1-a731-401c-9875-2977b188e67c%26threadId%3D19_meeting_OTQ4MGY1NzgtY2NiNS00OTk5LTgzMWQtYzEwNjkyOTFmY2Uw%40thread.v2%26messageId%3D0%26language%3Den-US&data=05%7C02%7Cdirector%40lamoillefiber.net%7C39aa656be9134f1077ca08de0d8a4c61%7C8df58ae1a731401c98752977b188e67c%7C0%7C0%7C638963084832009735%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=aYdstQ%2BbOt4LghfHvtOAEOT7TcW9HDdLGCPgCZm4DuE%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdialin.teams.microsoft.com%2Fusp%2Fpstnconferencing&data=05%7C02%7Cdirector%40lamoillefiber.net%7C39aa656be9134f1077ca08de0d8a4c61%7C8df58ae1a731401c98752977b188e67c%7C0%7C0%7C638963084832027081%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=hnuNH55dKAM888kxGAfXUVfqa4Za7MjNxgzZ9oyrSgI%3D&reserved=0

